
Working with Working with 

NIH Program OfficialsNIH Program Officials: : 
PreAwardPreAward & & PostAwardPostAward
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Roger G. Sorensen, NIDARoger G. Sorensen, NIDA
andand

Louis V. De Paolo, NICHDLouis V. De Paolo, NICHD
2009 NIH Regional Seminars, Las Vegas2009 NIH Regional Seminars, Las Vegas



TakeTake--Home MessageHome Message

�� CommunicateCommunicate
�� with NIH staffwith NIH staff

�� with Fellow Investigatorswith Fellow Investigators

�� with Institutional Administratorswith Institutional Administrators

22

�� with Institutional Administratorswith Institutional Administrators

http://www.nih.govhttp://www.nih.gov

There are many people at NIH There are many people at NIH 
whose job it is to helpwhose job it is to help YOUYOU!!



Finding Your Way at NIHFinding Your Way at NIH

�� Comprised of 27 Comprised of 27 
Institutes and Institutes and 
CentersCenters
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CentersCenters

�� Similar in some Similar in some 
ways ways -- some some 
common elementscommon elements
-- but not all waysbut not all ways



NIH Research ProgramsNIH Research Programs

Institutes and CentersInstitutes and Centers

�� DivisionsDivisions

44

�� DivisionsDivisions

�� BranchesBranches

�� ProgramsPrograms

Where do I find a guide?Where do I find a guide?



The NIH Extramural Team

Review
Staff

55

Program
Staff

Staff

Grants
Management



Three Government Officials…Three Government Officials…

Program OfficialProgram Official

You Should Know!You Should Know!

66

Scientific Review 
Officer

Scientific Review 
Officer

Grants SpecialistGrants Specialist



NIH Program Staff:NIH Program Staff:
Your Guide to SuccessYour Guide to Success

77



Program OfficialProgram Official
[[akaaka Program Director Program Director oror Project Officer]Project Officer]

Responsible for the Responsible for the 

88

Responsible for the Responsible for the 

programmaticprogrammatic, , scientificscientific, and  , and  

technicaltechnical

aspects of a grantaspects of a grant



Who/What is aWho/What is a
Program Official?Program Official?
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The Program Official is both: The Program Official is both: 

a a ScientistScientist

andand an an AdministratorAdministrator



Responsibilities of theResponsibilities of the
Program OfficialProgram Official

�� Manages scientific research portfolio of grants, Manages scientific research portfolio of grants, 
contracts, and cooperative agreementscontracts, and cooperative agreements

�� Identifies opportunities and needs of science Identifies opportunities and needs of science 
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�� Identifies opportunities and needs of science Identifies opportunities and needs of science 
specific to an Institute’s missionspecific to an Institute’s mission

�� Stimulates interest in scientific areas of emphasis Stimulates interest in scientific areas of emphasis 
for each Institutefor each Institute

�� Communicates program prioritiesCommunicates program priorities

--Program Announcements (PA)Program Announcements (PA)

--Request for Applications (RFA)Request for Applications (RFA)



Responsibilities of theResponsibilities of the
Program OfficialProgram Official

�� Provides technical assistance to applicantsProvides technical assistance to applicants

�� Observes scientific review meetingsObserves scientific review meetings

�� Discusses review issues with applicantDiscusses review issues with applicant
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�� Discusses review issues with applicantDiscusses review issues with applicant

�� Evaluates the programmatic merit and mission Evaluates the programmatic merit and mission 
relevance of applicationsrelevance of applications

�� Prepares funding recommendationsPrepares funding recommendations

�� Reviews annual research progress of granteesReviews annual research progress of grantees

�� Reports on scientific progress and program Reports on scientific progress and program 
accomplishmentsaccomplishments



Responsibilities of the Responsibilities of the 
Program OfficialProgram Official

An Important Resource forAn Important Resource for
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An Important Resource forAn Important Resource for

Applicants & InvestigatorsApplicants & Investigators



Program OfficialProgram Official

Principal liaison between investigators and the NIHPrincipal liaison between investigators and the NIH
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Your most important contactYour most important contact

Call us early … Call us early … 

Contact us often!Contact us often!



Getting Started:Getting Started:

Contact a Program OfficialContact a Program Official

�� At Your Favorite At Your Favorite Scientific or Professional Scientific or Professional 
MeetingMeeting
�� Institute BoothsInstitute Booths

1414

�� Institute BoothsInstitute Booths

�� Mingling thru the CrowdsMingling thru the Crowds

�� Institute sponsored workshopsInstitute sponsored workshops

�� Ask a Ask a ColleagueColleague
�� Surely somebody knows a Program ContactSurely somebody knows a Program Contact

�� Search Search NIH Institute WebsitesNIH Institute Websites or or DirectoryDirectory



CRISPCRISP
�� CComputer omputer RRetrieval of etrieval of IInformation on nformation on SScientific cientific 

PProjectsrojects

�� Searchable database of federally supported Searchable database of federally supported 
biomedical researchbiomedical research

�� Locate experienced NIHLocate experienced NIH--funded investigators in funded investigators in 
your area of interest your area of interest 
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Locate experienced NIHLocate experienced NIH--funded investigators in funded investigators in 
your area of interest your area of interest 

•• Potential mentors/collaboratorsPotential mentors/collaborators

�� Identify the IC(s) that supports research you Identify the IC(s) that supports research you 
want to dowant to do

�� Analyze current IC portfolioAnalyze current IC portfolio
•• Research areas with few funded projectsResearch areas with few funded projects
•• Research areas with many funded projectsResearch areas with many funded projects
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crisp.cit.nih.gov



Getting Started:Getting Started:

Contact a Program OfficialContact a Program Official

Why?Why?

We can Direct You to:We can Direct You to:
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�� The appropriate The appropriate InstituteInstitute
-- 24 institutes have granting authority24 institutes have granting authority

�� The appropriate The appropriate Division/OfficeDivision/Office
-- Basic, clinical, behavioral, translationalBasic, clinical, behavioral, translational

�� The appropriate The appropriate Program OfficialProgram Official
-- Extramural research portfolioExtramural research portfolio



Must I contact NIH Must I contact NIH beforebefore
applying?applying?

YesYes ……under certain circumstances it is under certain circumstances it is 
MANDATORYMANDATORY

�� Applications with budgets Applications with budgets >>$500,000 $500,000 
(direct cost) for any single year(direct cost) for any single year

1818

Applications with budgets Applications with budgets >>$500,000 $500,000 
(direct cost) for any single year(direct cost) for any single year
�� IC must agree to accept the applicationIC must agree to accept the application

�� Request must be six weeks before receipt dateRequest must be six weeks before receipt date

�� NIH Guide NOTNIH Guide NOT--ODOD--0202--004  (10/16/2001)004  (10/16/2001)

�� R13 Conference Grant ApplicationsR13 Conference Grant Applications
�� IC must agree to accept the applicationIC must agree to accept the application



Must I contact NIH Must I contact NIH beforebefore
applying?applying?

Usually, it’s just a Usually, it’s just a smart ideasmart idea
�� When RFA’s request Letter of IntentWhen RFA’s request Letter of Intent

�� If you have questions about grant mechanisms or If you have questions about grant mechanisms or 
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�� If you have questions about grant mechanisms or If you have questions about grant mechanisms or 
budget limitations or eligibility or ...budget limitations or eligibility or ...

�� When you are considering applying for any grant When you are considering applying for any grant 

-- whether you are a new or experienced investigator whether you are a new or experienced investigator 
-- contact with program staff is always contact with program staff is always highly highly 
recommendedrecommended

Prior contact  with a program official will always Prior contact  with a program official will always 
save you time!save you time!



Contact before submission has Contact before submission has 
benefitsbenefits

Two more important reasons:Two more important reasons:

2020

�� Develop a relationship with a potential Develop a relationship with a potential 
program officialprogram official

�� Assure that your application has a Assure that your application has a 
home (appropriate Institute)home (appropriate Institute)



Your Program Official Can Your Program Official Can 
Help ...Help ...

During Application Development During Application Development 
and Preparationand Preparation
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During Scientific Review

After Peer Review

After the Grant Award



Developing the Application:Developing the Application:
Your IdeaYour Idea

Your Research Needs and Your Research Needs and 
InterestsInterests

2222

�� My research interests focus on My research interests focus on 
the link between widgets and the link between widgets and 
type II diabetestype II diabetes

�� My need is for additional My need is for additional 
research training or career research training or career 
developmentdevelopment



Develop Your Application:Develop Your Application:
For NIHFor NIH

A Program Official can discussA Program Official can discuss

�� Your ideasYour ideas
•• Match your scientific interests Match your scientific interests 
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•• Match your scientific interests Match your scientific interests 
with the mission and focus of NIH with the mission and focus of NIH 
InstitutesInstitutes

�� NIH ideasNIH ideas
•• Research initiatives and priorities Research initiatives and priorities 
already established by ICsalready established by ICs



Developing the Application:Developing the Application:
NIH InterestsNIH Interests

NIH Institute Program Priorities
� Search CRISP to learn what research is 
supported

• http://crisp.cit.nih.gov/
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• http://crisp.cit.nih.gov/

� Search Institute Web Sites
� www.nih.gov/icd/

� Contact Institute Staff
� http://ned.nih.gov/

� Identify Relevant RFA or PA in NIH Guide
� http://grants.nih.gov/grants/guide/index.html



Program Officials ...Program Officials ...

�� Concept paperConcept paper

can help During Application Preparation
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�� Budget issuesBudget issues

�� NIH requirementsNIH requirements

�� “Technical Assistance”“Technical Assistance”



What’s a Concept Paper?What’s a Concept Paper?

Organize your thoughts for productive discussion 
with a Program Official

� Grant Purpose Briefly, you want a grant from which 
institute/agency to do what?

� Problem/Background Explain why you to think this topic needs 
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Problem/Background Explain why you to think this topic needs 
study. Demonstrate you know the institute priorities.

� Significance Explain why this is important to the field. 

� Question What hypotheses will you test and what model will guide 
your hypotheses?

� Design/Analysis What is the study design that will enable testing 
your hypotheses? What statistical approach? 

� Team Who will be the key participants (co-investigators and 
organizations) on the project?

� Miscellaneous Other issues that may be relevant to your plans



Develop Your ApplicationDevelop Your Application

What is “Technical Assistance”?What is “Technical Assistance”?

�� Advice on Grant Writing and PreparationAdvice on Grant Writing and Preparation
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�� Clarification of Policies and RegulationsClarification of Policies and Regulations

�� Confirm Applicant EligibilityConfirm Applicant Eligibility

�� Determine Responsiveness to Program InitiativeDetermine Responsiveness to Program Initiative

�� Development of Development of 

−− Scientific conceptsScientific concepts

−− Scientific aims & objectivesScientific aims & objectives



Develop Your ApplicationDevelop Your Application

Guidance to Guidance to Appropriate Grant Mechanism Appropriate Grant Mechanism 

Training GrantTraining Grant
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−− Training GrantTraining Grant

−− Career Development AwardCareer Development Award

−− Research Project GrantResearch Project Grant

Explain the difference between PAs, RFAs, RFPsExplain the difference between PAs, RFAs, RFPs



NIH Award MechanismsNIH Award Mechanisms
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Grant Award MechanismsGrant Award Mechanisms

−− Individual Fellowships (NRSA)Individual Fellowships (NRSA)

−− Institutional Research Training GrantsInstitutional Research Training Grants
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−− Career Development Awards Career Development Awards 

−− Research GrantsResearch Grants

−− Program Project & Centers GrantsProgram Project & Centers Grants

−− Small Business Awards (SBIR/STTR)Small Business Awards (SBIR/STTR)



Types of AwardsTypes of Awards
Different InteractionsDifferent Interactions

�� GrantGrant

�� Financial assistance to carry out approved         Financial assistance to carry out approved         
activities (e.g., research, training)activities (e.g., research, training)

ContractContract
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�� ContractContract

�� Acquisition of goods or servicesAcquisition of goods or services

�� Cooperative AgreementCooperative Agreement

�� Grant support that includes Grant support that includes 
substantial Federal involvementsubstantial Federal involvement



What Determines Which What Determines Which 
Applications Become Grants?Applications Become Grants?

�� Scientific merit Scientific merit (Review Group)(Review Group)

�� Program Considerations Program Considerations 

3232

�� Program Considerations Program Considerations 
(Program Official, Advisory Council, IC Director)(Program Official, Advisory Council, IC Director)

�� Availability of fundsAvailability of funds



Program Officials ...Program Officials ...
Give advice and encouragement!

3333
The cape, Larry!  Go for the cape!



Program Officials ...Program Officials ...

… are not done after 

you submit your 

3434

you submit your 

application



�� Answer your questions about grant reviewAnswer your questions about grant review

Be a Liaison to the SROBe a Liaison to the SRO

Program Officials ...Program Officials ...

can help During Scientific Review
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�� Be a Liaison to the SROBe a Liaison to the SRO

�� Observe review group meetingObserve review group meeting



As You Submit Your ApplicationAs You Submit Your Application

We can answer your questions about We can answer your questions about 
review of applications review of applications 
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SRO is in charge of review processSRO is in charge of review process
but the Program Official can:but the Program Official can:

Discuss and explain grant assignmentsDiscuss and explain grant assignments
•• Institute and Study SectionInstitute and Study Section

We help you navigate peer review processWe help you navigate peer review process



As You Submit Your ApplicationAs You Submit Your Application

We can be a Liaison to the SROWe can be a Liaison to the SRO

SRO is in charge of review processSRO is in charge of review process
but the Program Official can:but the Program Official can:
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but the Program Official can:but the Program Official can:

Convey to the SROConvey to the SRO
•• Requests to submit additional dataRequests to submit additional data

•• Missing elements of your applicationMissing elements of your application

•• Notifying of accepted papersNotifying of accepted papers



As You Submit Your ApplicationAs You Submit Your Application

We Can Observe Study Section ReviewWe Can Observe Study Section Review

SRO is in charge of review processSRO is in charge of review process
but the Program Official can:but the Program Official can:
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but the Program Official can:but the Program Official can:

−− Listen to panel discussion of your grantListen to panel discussion of your grant

−− Listen to panel discussion of other grantsListen to panel discussion of other grants
−− Helpful when an application is unscoredHelpful when an application is unscored

−− Provide clarification of Program Initiatives  (RFA, Provide clarification of Program Initiatives  (RFA, 
PA) if requested by SROPA) if requested by SRO



Program Officials ...Program Officials ...

Priority Scores and PercentilesPriority Scores and Percentiles

can help After Peer Review
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−− Priority Scores and PercentilesPriority Scores and Percentiles

−− Study Section ReviewStudy Section Review

−− National Advisory Council ReviewNational Advisory Council Review

−− Prepare Funding RecommendationsPrepare Funding Recommendations



After Peer ReviewAfter Peer Review

Do Priority Score and Percentile Indicate … Do Priority Score and Percentile Indicate … 
… I Will Get Funding?… I Will Get Funding?
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ImportantImportant: Nothing is Official Until You : Nothing is Official Until You 
Receive the Notice of AwardReceive the Notice of Award



•• Read summary statementRead summary statement

•• Reread summary statementReread summary statement

After Peer ReviewAfter Peer Review

Your Job
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•• Talk with your Program OfficialTalk with your Program Official

•• Wait for the AWARD, orWait for the AWARD, or

•• Revise and ResubmitRevise and Resubmit the Applicationthe Application

•• Listen to advice from Program OfficialListen to advice from Program Official



After Peer ReviewAfter Peer Review

Discuss Study Section ReviewDiscuss Study Section Review

What is What is writtenwritten in the Summary Statementin the Summary Statement
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�� What is What is writtenwritten in the Summary Statementin the Summary Statement

�� What was What was saidsaid during the reviewduring the review

�� Do you really want to Do you really want to appealappeal
−− Scientific errorsScientific errors
−− Evidence of biasEvidence of bias



After Peer ReviewAfter Peer Review

Attend National Advisory Council Attend National Advisory Council 
ReviewReview
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−− Clarify Clarify Scientific ObjectivesScientific Objectives of of 
Applications to CouncilApplications to Council

−− Present Present AppealAppeal LettersLetters

−− Get Get Program PrioritiesProgram Priorities from Councilfrom Council



After Peer ReviewAfter Peer Review

Prepare Funding Recommendations Prepare Funding Recommendations 
to Institute Directorto Institute Director

4444

−− Priority Priority ScoreScore and Percentileand Percentile

−− Areas of Areas of ScientificScientific EmphasisEmphasis

−− Council/Institute Council/Institute Program PriorityProgram Priority

−− PortfolioPortfolio BalanceBalance



Remember …Remember …

… the … the INSTITUTE  DIRECTORINSTITUTE  DIRECTOR
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… the … the INSTITUTE  DIRECTORINSTITUTE  DIRECTOR
makes the final Funding makes the final Funding 

DecisionsDecisions



Program Officials ...Program Officials ...

Consult with applicant on Consult with applicant on 

can help After Peer Review

If funding seems unlikely:
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Consult with applicant on Consult with applicant on 
possible next steps:possible next steps:

−− Responding to reviewer Responding to reviewer 
concernsconcerns

−− Revisions and resubmissionRevisions and resubmission



After The Review After The Review -- RevisionsRevisions

Responding to Reviewer ConcernsResponding to Reviewer Concerns

�� What is What is writtenwritten in the Summary Statementin the Summary Statement
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�� What is What is writtenwritten in the Summary Statementin the Summary Statement

�� What was What was discusseddiscussed during Peer Reviewduring Peer Review

Please be responsive to reviewer concerns!Please be responsive to reviewer concerns!



Q:Q: What if you know that you are What if you know that you are “Right”“Right”

and the reviewers are and the reviewers are “Wrong”,“Wrong”,

is it appropriate to argue your position in is it appropriate to argue your position in 
your resubmission?your resubmission?

A:A: NO!NO!

RememberRemember
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RememberRemember

�� An application for funding is not about the An application for funding is not about the 
facts of your completed research.  facts of your completed research.  

�� It is about ideas and potential researchIt is about ideas and potential research

�� Never be Argumentative ! Never be Argumentative ! 

�� Never be Abrasive !Never be Abrasive !

�� Do not do long term damage to yourselfDo not do long term damage to yourself



After The Review After The Review -- RevisionsRevisions

Changes to ApplicationChanges to Application

−− Develop Your HypothesisDevelop Your Hypothesis

−− Revise Specific Aims & ObjectivesRevise Specific Aims & Objectives
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−− Revise Specific Aims & ObjectivesRevise Specific Aims & Objectives

−− Describe Experimental Approach & DesignDescribe Experimental Approach & Design

−− Should you request change in Reviewers or Should you request change in Reviewers or 
Study SectionStudy Section

−− Should you change mechanismShould you change mechanism



�� Update Preliminary ResultsUpdate Preliminary Results

�� Remember that Properly RevisedRemember that Properly Revised
applications can receiveapplications can receive
fundable scores and subsequent fundable scores and subsequent 

Revise and ResubmitRevise and Resubmit

5050

fundable scores and subsequent fundable scores and subsequent 
$$$$

�� Score can inform degree of revision Score can inform degree of revision 
necessarynecessary

�� Maintain communications with Maintain communications with 
Scientific Review OfficerScientific Review Officer
and Program Officialand Program Official



�� Write A Clear Introduction SectionWrite A Clear Introduction Section

�� Address All Criticisms ThoroughlyAddress All Criticisms Thoroughly

Respond ConstructivelyRespond Constructively

Revise and ResubmitRevise and Resubmit
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�� Respond ConstructivelyRespond Constructively

�� Acknowledge and Accept the Help of Acknowledge and Accept the Help of 
Reviewer CommentsReviewer Comments

�� Don’t Be Argumentative !Don’t Be Argumentative !

�� Don’t be Abrasive or Sarcastic !Don’t be Abrasive or Sarcastic !



Revise and ResubmitRevise and Resubmit

Prepare a REVISION COVER LETTERPrepare a REVISION COVER LETTER

�� For Revisions, Indicate Review HistoryFor Revisions, Indicate Review History

�� Request Same Or Different Study Request Same Or Different Study 
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�� Request Same Or Different Study Request Same Or Different Study 
SectionSection

�� Provide Justification for your requestProvide Justification for your request

�� Don’t be Argumentative ! Never!Don’t be Argumentative ! Never!

�� Don’t be Abrasive ! Never!Don’t be Abrasive ! Never!



Program Officials ...Program Officials ...

Consult with applicant on key Consult with applicant on key 

can help After Peer Review

If funding seems likely:
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Consult with applicant on key Consult with applicant on key 
issues:issues:

�� BudgetBudget

�� Human subjectsHuman subjects

�� Administrative requirementsAdministrative requirements



After The Review After The Review -- AwardAward

Assist Grants ManagementAssist Grants Management

Document Policy ComplianceDocument Policy Compliance

�� Animal and Human Subjects ApprovalsAnimal and Human Subjects Approvals
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�� Animal and Human Subjects ApprovalsAnimal and Human Subjects Approvals

�� Animal WelfareAnimal Welfare

�� Women, Minorities, Children InclusionsWomen, Minorities, Children Inclusions

�� Check Required Human Subjects TrainingCheck Required Human Subjects Training

�� Data and Safety Monitoring PlanData and Safety Monitoring Plan

�� Review Other SupportReview Other Support

�� Address Foreign Institution RequirementsAddress Foreign Institution Requirements



After The Review After The Review -- AwardAward

Discussions with InvestigatorDiscussions with Investigator
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�� Negotiate Funding AmountsNegotiate Funding Amounts

•• Study Section RecommendationsStudy Section Recommendations

•• NIH and Institute GuidanceNIH and Institute Guidance

�� Request Responses to Reviewer ConcernsRequest Responses to Reviewer Concerns



Program Officials ...Program Officials ...

−− Serve as resource and liaisonServe as resource and liaison

Answer technical questionsAnswer technical questions

can help During Grant Oversight
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−− Answer technical questionsAnswer technical questions

−− Provide information about funding Provide information about funding 

opportunitiesopportunities

−− Monitor progress of studyMonitor progress of study



Grant OversightGrant Oversight

Annual NonAnnual Non--competing Renewal Applicationscompeting Renewal Applications

Progress ReportsProgress Reports

Monitor scientific progressMonitor scientific progress
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�� Monitor scientific progressMonitor scientific progress

�� Confirm policy adherenceConfirm policy adherence

�� Evaluate changes in key personnel or levels of effortEvaluate changes in key personnel or levels of effort

�� Communicate your exciting resultsCommunicate your exciting results



Grant OversightGrant Oversight

Provide Technical Assistance to GranteesProvide Technical Assistance to Grantees

�� Process grant transfer to another institutionProcess grant transfer to another institution

�� Evaluate administrative supplement requestsEvaluate administrative supplement requests

�� Facilitate collaborationsFacilitate collaborations
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�� Facilitate collaborationsFacilitate collaborations

�� Address tools or resource needsAddress tools or resource needs

�� Explain grant policyExplain grant policy

�� Respond to emergency situationsRespond to emergency situations

Help Prepare Your Competing Renewal Application



PostPost--Award Issues and ActionsAward Issues and Actions

►► Delay of First Year AwardDelay of First Year Award

►► Annual Progress ReportAnnual Progress Report

►► Delays of NonDelays of Non--Competing Continuation Competing Continuation 
AwardAward
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AwardAward

►► Actions Requiring Prior ApprovalActions Requiring Prior Approval

►► Administrative SupplementsAdministrative Supplements

►► Grant TerminationGrant Termination



Delay of the First Year AwardDelay of the First Year Award

●● Lack of JustLack of Just--inin--Time InformationTime Information

●● IRG Comments and RecommendationsIRG Comments and Recommendations
•• IRG recommends design changes or a reduction of scientific scope, IRG recommends design changes or a reduction of scientific scope, 

budget, or timebudget, or time

•• Human subjects or animal welfare concerns Human subjects or animal welfare concerns 

•• NIH requests a response to an administrative noteNIH requests a response to an administrative note

6060

•• NIH requests a response to an administrative noteNIH requests a response to an administrative note

●● Data Safety Monitoring Plan requires NIH approvalData Safety Monitoring Plan requires NIH approval

●● Lack of Data Sharing or Model Organism Sharing Lack of Data Sharing or Model Organism Sharing 
PlanPlan

●● Renegotiations of specific aims in response to NIH Renegotiations of specific aims in response to NIH 
administrative reductionsadministrative reductions

●● Foreign component needs State Department Foreign component needs State Department 
clearanceclearance



Annual Progress ReportAnnual Progress Report

DueDue
�� 60 days prior to budget period start date60 days prior to budget period start date

�� 45 days prior for eSNAP 45 days prior for eSNAP 

SubmitSubmit
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Preferred via NIH eRA CommonsPreferred via NIH eRA Commons
https://commons.era.nih.gov/commons/index.jsphttps://commons.era.nih.gov/commons/index.jsp

or toor to

Centralized NIH Receipt PointCentralized NIH Receipt Point

see NIH Guide Notice [NOTsee NIH Guide Notice [NOT--ODOD--0404--063]063]

http://grants2.nih.gov/grants/guide/noticehttp://grants2.nih.gov/grants/guide/notice--files/NOTfiles/NOT--ODOD--0404--063.html063.html



How NIH staff may use How NIH staff may use 
information from the progress information from the progress 

report?report?

–– Monitor developments of a specific projectMonitor developments of a specific project

–– Monitor evolution of a specific fieldMonitor evolution of a specific field

–– Highlight and publicize important research Highlight and publicize important research 
progressprogress
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progressprogress

–– Brief the Institute DirectorBrief the Institute Director

–– Prepare reports for CongressPrepare reports for Congress

–– Respond to inquiriesRespond to inquiries

We keep unpublished information confidential until We keep unpublished information confidential until 
the day of publication and honor embargoes on the day of publication and honor embargoes on 
journal articles.journal articles.



Annual Progress ReportAnnual Progress Report

A clear and concise presentation of major highlights and/or A clear and concise presentation of major highlights and/or 

problems encountered and possible resolutionsproblems encountered and possible resolutions

●● Summary of accomplishmentsSummary of accomplishments
•• Specific aims Specific aims –– as fundedas funded

•• Results Results –– during reporting periodduring reporting period
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•• SignificanceSignificance

•• Plans for next budget periodPlans for next budget period

●● List of publications generated by projectList of publications generated by project

●● Explain any changes in Human Subjects or Explain any changes in Human Subjects or 
Vertebrate Animal ResearchVertebrate Animal Research

●● Report on gender and minority inclusionReport on gender and minority inclusion
•• Inclusion Enrollment ReportInclusion Enrollment Report



Grant Checklist for the Program Grant Checklist for the Program 
OfficialOfficial

Program Signoff NotesProgram Signoff Notes

1.1. Is progress satisfactory? (If no, explain.)        Is progress satisfactory? (If no, explain.)        Add CommentAdd Comment
2.2. Is there a change in the scope, goals, or objectives of the project? Is there a change in the scope, goals, or objectives of the project? 
3.3. If yes, does this change benefit the project and is it approved? (If not, If yes, does this change benefit the project and is it approved? (If not, 

explain.) explain.) 
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explain.) explain.) 
4.4. Is there a change in key personnel or their level of effort? (If yes, Is there a change in key personnel or their level of effort? (If yes, 

describe.) describe.) 
5.5. If there are changes/concerns in the Multiple PI leadership plan, is the If there are changes/concerns in the Multiple PI leadership plan, is the 

new plan acceptable?new plan acceptable?
6.6. Is there evidence of scientific overlap? (If yes, explain.)Is there evidence of scientific overlap? (If yes, explain.)
…..…..
13. If a progress report for a supplement is required, is progress reported and 13. If a progress report for a supplement is required, is progress reported and 

acceptable?acceptable?
14. Are there other issues that should be resolved prior to issuing an award? 14. Are there other issues that should be resolved prior to issuing an award? 

(If yes, provide details.)(If yes, provide details.)
15. If any issues have not been resolved, should a restricted award be made? 15. If any issues have not been resolved, should a restricted award be made? 



Delay of NonDelay of Non--Competing Continuation Competing Continuation 
AwardAward

●● Late submission of applicationLate submission of application

●● Little or no progress with no discussion of Little or no progress with no discussion of 
problems and potential solutionsproblems and potential solutions
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●● Changes in Scope not approved in advanceChanges in Scope not approved in advance

●● Inclusion Enrollment Report missingInclusion Enrollment Report missing

Contact your program official early.Contact your program official early.



Actions Requiring Prior ApprovalActions Requiring Prior Approval

Change in ScopeChange in Scope

�� Significant change in aims, methodology, approach, or Significant change in aims, methodology, approach, or 
other aspects of project objectivesother aspects of project objectives

�� Reflects significant change from the project as reviewed Reflects significant change from the project as reviewed 
and approvedand approved

6666

Examples:Examples:
�� Change in Change in specific aimsspecific aims
�� Change to a Change to a different animaldifferent animal modelmodel
�� Any change from the Any change from the approved use of animals or human approved use of animals or human 
subjectssubjects

�� Shift of research emphasis to a Shift of research emphasis to a different disease areadifferent disease area

Final approval of a change in scope requires concurrence of the Final approval of a change in scope requires concurrence of the 
NIH Program Official and Grants Management Specialist.NIH Program Official and Grants Management Specialist.



Actions Requiring Prior Actions Requiring Prior 
ApprovalApproval

Change of Grantee InstitutionChange of Grantee Institution

Program Official assesses:Program Official assesses:
•• Progress to dateProgress to date

Adequacy of new resources and environmentAdequacy of new resources and environment
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•• Adequacy of new resources and environmentAdequacy of new resources and environment

•• Availability of expertise (key personnel)Availability of expertise (key personnel)

•• Potential problems (e.g., equipment)Potential problems (e.g., equipment)

Contact NIH Program and Grants Contact NIH Program and Grants 
Management Staff early!Management Staff early!



Actions Requiring Prior ApprovalActions Requiring Prior Approval

Change in Status of PIChange in Status of PI

�� Change of PIChange of PI

�� >>25% change in PI effort25% change in PI effort
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�� >>25% change in PI effort25% change in PI effort

�� PI absence of 90 days or morePI absence of 90 days or more

Note: A project cannot be converted from a Note: A project cannot be converted from a 
single PI to a Multiple PI project during a single PI to a Multiple PI project during a 
nonnon--competing phase.competing phase.



Types of Administrative SupplementsTypes of Administrative Supplements

●● Increase diversity in researcher communityIncrease diversity in researcher community

●● Cover unanticipated expenses of work within Cover unanticipated expenses of work within 
scope of grantscope of grant

Maintain lab or team during funding hiatus Maintain lab or team during funding hiatus 
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●● Maintain lab or team during funding hiatus Maintain lab or team during funding hiatus 
during competing continuation phaseduring competing continuation phase

●● Closeout of grantCloseout of grant



Supplements to Supplements to Promote Diversity Promote Diversity 

►► Research Supplements to Promote Research Supplements to Promote DiversityDiversity in Healthin Health--
Related Research (PARelated Research (PA--0505--015)015)

•• Individuals from underrepresented racial and ethnic groupsIndividuals from underrepresented racial and ethnic groups
•• Individuals with disabilitiesIndividuals with disabilities

Individuals with disadvantaged backgroundsIndividuals with disadvantaged backgrounds
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•• Individuals with disadvantaged backgroundsIndividuals with disadvantaged backgrounds

►► Supplements to Promote Supplements to Promote ReentryReentry into Biomedical or into Biomedical or 
Behavioral Research Careers (PABehavioral Research Careers (PA--0404--126)126)

•• Individuals with high potential to reenter research after taking Individuals with high potential to reenter research after taking 
time off to care for children or attend to other family time off to care for children or attend to other family 
responsibilitiesresponsibilities



Supplements:  Supplements:  
Unanticipated Expenses of Work Unanticipated Expenses of Work 

Within Scope of GrantWithin Scope of Grant

●● Catastrophes or natural disastersCatastrophes or natural disasters

●● Critical equipment breakdownsCritical equipment breakdowns

●● Loss of source for critical reagentsLoss of source for critical reagents
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●● Loss of source for critical reagentsLoss of source for critical reagents

Generally oneGenerally one--time supplementtime supplement

�� Cannot be used for changes in scope.Cannot be used for changes in scope.

�� Not intended to cover inflationary increases Not intended to cover inflationary increases 
in supplies, animal care, etc.in supplies, animal care, etc.



Supplements: Supplements: Bridge or Interim Bridge or Interim 

FundingFunding

2008 NIH Director’s Bridge Awards2008 NIH Director’s Bridge Awards

http://grants.nih.gov/grants/guide/noticehttp://grants.nih.gov/grants/guide/notice--files/NOTfiles/NOT--ODOD--0808--037.html037.html
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Interim Funding (Institute specific)Interim Funding (Institute specific)

�� High likelihood that amended application will improve High likelihood that amended application will improve 
enough to be fundedenough to be funded

�� Avoid disruption caused by loss of personnel or Avoid disruption caused by loss of personnel or 
scientific momentum scientific momentum 

�� Maintain a unique or critical resourceMaintain a unique or critical resource



Supplements: Supplements: Closeout of GrantCloseout of Grant

VERY RARE!VERY RARE!

�� Finish work that would be of clear benefit to Finish work that would be of clear benefit to 
NIH and research communityNIH and research community
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NIH and research communityNIH and research community

�� R01 Clinical Trials where termination without R01 Clinical Trials where termination without 
completion of studies is particularly completion of studies is particularly 
undesirableundesirable



Quick quizQuick quiz

The PIThe PI’’s recent productivity is down. The PI s recent productivity is down. The PI 
does not feel ready to apply for a competing does not feel ready to apply for a competing 
continuation R01 award. The PI needs more continuation R01 award. The PI needs more 
time to complete and publish new time to complete and publish new 
manuscripts (manuscripts (at least 9 monthsat least 9 months).).
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What are the option(s)?What are the option(s)?



No Cost ExtensionNo Cost Extension::

�� Grantee may extend at the end of the project period Grantee may extend at the end of the project period up up 
to 12 monthsto 12 months without prior approvalwithout prior approval

�� Notify NIH Notify NIH 

�� Within 90 days prior to the expiration date of the project Within 90 days prior to the expiration date of the project 
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�� Within 90 days prior to the expiration date of the project Within 90 days prior to the expiration date of the project 
period period 

�� Up to the last day of the project period Up to the last day of the project period 

�� Submit via the NIH CommonsSubmit via the NIH Commons

See NIH GPS Summary of Expanded AuthoritiesSee NIH GPS Summary of Expanded Authorities

http://grants2.nih.gov/grants/policy/nihgps_2003/NIHGPS_Part7.htmhttp://grants2.nih.gov/grants/policy/nihgps_2003/NIHGPS_Part7.htm



Grant TerminationGrant Termination
Early TerminationEarly Termination

PI leaves research project without qualified and willing PI leaves research project without qualified and willing 
replacementreplacement

PI changes research direction or takes on new projectsPI changes research direction or takes on new projects

After TerminationAfter Termination
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After TerminationAfter Termination

Grantee legally bound to submitGrantee legally bound to submit

�� Final Financial Status ReportFinal Financial Status Report

�� Final Invention Statement and CertificationFinal Invention Statement and Certification

�� Final Progress ReportFinal Progress Report

Failure to submit timely final reports Failure to submit timely final reports 

may affect future fundingmay affect future funding



RESOURCE WEB LINKSRESOURCE WEB LINKS
�� Office of Extramural Research Grants Home Page:  Office of Extramural Research Grants Home Page:  

http://grants.nih.gov/grants/oer.htmhttp://grants.nih.gov/grants/oer.htm

�� NIH Grants Policy Statement (12/03): NIH Grants Policy Statement (12/03): 
http://grants.nih.gov/grants/policy/nihgps_2003/index.htmhttp://grants.nih.gov/grants/policy/nihgps_2003/index.htm

�� NIH Guide:  NIH Guide:  http://grants.nih.gov/grants/guide/index.htmlhttp://grants.nih.gov/grants/guide/index.html
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�� PHS 398 Application (form pgs are PDFPHS 398 Application (form pgs are PDF--fillable): fillable): 
http://grants1.nih.gov/grants/funding/phs398/phs398.htmlhttp://grants1.nih.gov/grants/funding/phs398/phs398.html

�� PHS2590 Progress Report (form pgs are PDFPHS2590 Progress Report (form pgs are PDF--fillable):  fillable):  
http://grants.nih.gov/grants/funding/2590/2590.htmhttp://grants.nih.gov/grants/funding/2590/2590.htm

�� Handy Reference:  Activity Code, Organization Codes and Definitions Handy Reference:  Activity Code, Organization Codes and Definitions 
Used In Extramural Programs:Used In Extramural Programs:
http://grants.nih.gov/grants/funding/ac.pdfhttp://grants.nih.gov/grants/funding/ac.pdf



We try to be helpful, but … We try to be helpful, but … 
we do have our limitswe do have our limits
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Here he comes, Earl.  Be gentle but firm.  We are 
absolutely, positively not driving him south again 

this winter.



TakeTake--Home MessageHome Message
�� Never hesitate to ask questions Never hesitate to ask questions 

about the processabout the process

�� CommunicateCommunicate
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�� CommunicateCommunicate
�� with NIH staffwith NIH staff
�� with other investigatorswith other investigators
�� with institutional administratorswith institutional administrators

http://www.nih.govhttp://www.nih.gov
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